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Abstract: Risk management analysis techniques using SWOT analysis can be used in 
helping MSME businesses. The main problem faced is the inability to manage risks 
that can threaten the business continuity of UMKM Kopitiam Nusantara. The 
solution offered is the implementation of effective risk management through the 
identification of strengths, weaknesses, opportunities, and threats faced. The 
research method used is qualitative with a participatory observation approach and 
in-depth interviews. The results showed that Kopitiam Nusantara has strengths in 
menu variety, comfortable atmosphere, good customer service, and affordable 
prices. However, weaknesses such as limited facilities and the use of traditional 
equipment need to be addressed. Opportunities from economic growth and the 
trend of returning to tradition can be capitalized on, but threats from fierce 
competition and changing consumer preferences must be well managed. This study 
concludes that effective risk management is critical to the sustainability of MSME 
businesses.  

Keyword: culinary business; MSME; risk management; SWOT Analysis 

How to cite this article (APA) 
Pratama, C. (2023). SWOT Analysis Approach in Business Risk Management for MSMEs. Journal of 
Business and Management, 3(1), 26-33. https://doi.org/10.52432/justbest.3.1.26-33 

*Corresponding Address to: 

Charles Pratama, Universitas Internasional Batam 

charlespr_208@gmail.com 

Journal of Sustainable Business and Management 

Under license CC-BY-SA 4.0 License

https://www.globalresearcher.net/index.php/justbest/index


SWOT Analysis Approach in Business Risk Management for MSMEs | 27 

Journal of Business and Management 
Volume 3, Nomor 1, 2023, Page 26-33 

Introduction 

One of the fast-growing MSME sectors is the culinary business, particularly traditional 
cafes such as kopitiam. Kopitiam, which combines coffee drinking culture with typical snacks, 
has become a popular choice among urbanites. Kopitiam Nusantara has managed to attract 
customers with a concept that combines local flavors and a traditional atmosphere. Although 
this business has shown encouraging growth, it is not free from various risks that could 
threaten its business continuity. These risks include economic fluctuations, changing consumer 
preferences, operational issues, and the threat of intensifying competition (Prasetyani & 
Wahyuningsih, 2019; Suwarni & Handayani, 2021). Therefore, risk management is a crucial 
aspect that needs to be considered by MSMEs such as Kopitiam Nusantara to ensure long-
term sustainability and success  (Kusuma et al., 2021). 

Risk management is the process of identifying, analyzing, and mitigating risks that can 
affect the success of a business. In the context of MSMEs, particularly kopitiam businesses, risk 
management has a high urgency given their limited resources and lower adaptability 
compared to large enterprises. MSMEs often operate with slim profit margins and limited 
capital (Wijaya et al., 2022)Thus, the lack of effective risk management strategies can lead to 
significant financial losses or even bankruptcy (Yuningsih et al., 2022). 

At Kopitiam Nusantara, various types of risks can arise, ranging from financial risk, 
operational risk, to reputational risk. For example, fluctuations in the price of raw materials 
such as coffee and sugar can affect production costs and selling prices (Candrasari, 2022). In 
addition, changes in government regulations regarding the culinary business or health and 
hygiene standards can also add to the operational burden (Indriyani et al., 2022). Other 
operational risks include equipment breakdowns, decreased service quality, and ineffective 
supply chain management (Jikrillah et al., 2021; Wiyono & Paramarta, 2021). In terms of 
reputation, errors in service or inconsistent products can lead to decreased customer loyalty. 

Literature studies show that risk management in MSMEs is a topic that is gaining 
increasing attention. (Mustofa, 2022; Sudarmo, 2020) show that the implementation of 
systematic risk management in MSMEs can improve operational efficiency and business 
sustainability. The importance of a proactive approach in identifying risks, including financial, 
operational, and strategic risks (Aryani et al., 2022). Other research by (Saputra et al., 2022; 
Simarmata et al., 2021) highlighted that the use of information and communication technology 
(ICT) in risk management can assist MSMEs in collecting relevant data, monitoring risk 
indicators, and taking corrective actions more quickly. In the context of culinary businesses, 
food quality and safety risks are one of the main concerns. Risk management in cafes shows 
that diversifying suppliers and purchasing raw materials strategically can reduce price and 
supply risks. 

This research aims to analyze risk management in MSME businesses, with a case study 
on Kopitiam Nusantara. Specifically, this research has several main objectives: Identify the 
types of risks faced by Kopitiam Nusantara, Analyze the impact of these risks on Kopitiam 
Nusantara's business, Evaluate the risk management strategies that have been implemented by 
Kopitiam Nusantara and Provide recommendations to improve risk management at Kopitiam 
Nusantara. This research will identify various risks that have the potential to affect the 
operations and business continuity of Kopitiam Nusantara. This identification includes 
financial, operational, strategic, and reputational risks (Paramarta et al., 2021; Sudarmo et al., 
2020).  

By achieving these objectives, this research is expected to make a significant 
contribution in understanding and improving risk management in MSMEs, especially in the 
culinary sector such as Kopitiam Nusantara. The results of this study are also expected to serve 
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as a reference for other MSMEs in developing effective risk management strategies to face 
business challenges and uncertainties.  

Strategic Management Theory provides a foundational framework for understanding 
how businesses, including Micro, Small, and Medium Enterprises (MSMEs), formulate, 
implement, and evaluate strategies to achieve sustainable competitive advantage. This theory 
emphasizes the importance of aligning internal resources and capabilities with external 
opportunities and threats, which aligns directly with the SWOT (Strengths, Weaknesses, 
Opportunities, Threats) analysis approach. At its core, Strategic Management Theory posits 
that organizations must continually assess both their internal environment—such as 
operational capacity, financial strength, and human resources—and their external 
environment, including market trends, customer behavior, regulatory shifts, and competitive 
dynamics. This dual focus enables businesses to make informed decisions that balance risk and 
opportunity, which is critical for MSMEs that often operate with limited resources and face 
higher vulnerability to market changes. SWOT analysis, derived from the Strategic 
Management framework, serves as a practical tool to systematically identify and categorize 
internal and external factors affecting business performance. Strengths and weaknesses 
represent internal factors, such as access to capital, employee skillsets, brand recognition, or 
technological capabilities. Opportunities and threats, on the other hand, involve external 
elements like economic shifts, technological innovations, changes in consumer preferences, or 
competitive pressures. By mapping out these elements, MSMEs are better equipped to assess 
their current position and design strategies that minimize risks and capitalize on growth 
opportunities. For example, a small retail business with strong customer loyalty (a strength) 
may use that advantage to expand into online markets (an opportunity), while simultaneously 
addressing a limited digital marketing capacity (a weakness) and preparing for increased 
competition (a threat). 

Strategic Management Theory further suggests that strategy formulation is not a one-
time process but a dynamic, continuous cycle that requires adaptation and responsiveness to 
the environment. This perspective is particularly valuable in the context of risk management 
for MSMEs. Because these enterprises often operate in volatile or rapidly changing markets, 
their ability to quickly identify emerging threats and respond strategically can mean the 
difference between survival and failure. SWOT analysis offers a structured mechanism to 
conduct such evaluations, helping MSMEs to not only identify potential business risks but 
also to prioritize them based on their likelihood and potential impact. For instance, a change 
in government policy might pose a significant threat to an MSME in the food industry, but if 
the enterprise has a diversified supplier network and strong compliance practices, the actual 
risk may be mitigated effectively. Furthermore, the application of Strategic Management 
Theory through SWOT analysis enhances decision-making by promoting strategic thinking 
and long-term planning. It encourages MSME owners and managers to move beyond reactive 
approaches to business challenges and adopt a more proactive stance. This shift in mindset is 
crucial for risk management, as it fosters resilience and prepares enterprises to deal with 
uncertainty more effectively. In addition, SWOT analysis can also be integrated into broader 
risk assessment frameworks, such as Enterprise Risk Management (ERM), allowing MSMEs to 
develop comprehensive strategies that align with their mission, vision, and goals. 

Method 

This research uses qualitative research methods. This method is basically a scientific way 
to collect and analyze data with specific purposes. Through research, one can use the results to 
understand, solve, and predict various problems. Qualitative research methods are used to 
understand the natural conditions of the research subject where the researcher acts as the main 
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instrument in data collection. Data analysis is carried out inductively, with research results 
that emphasize the significance of findings rather than generalizations. The qualitative 
approach in this study aims to explore in-depth information about risk management at 
Kopitiam Nusantara. This research will focus on the experiences of the research subjects, such 
as the owners, managers, and staff of Kopitiam Nusantara, in facing and managing business 
risks. The use of SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) (Lumbanraja 
et al., 2021; Paramarta et al., 2022) will assist in understanding the strengths, weaknesses, 
opportunities, and threats faced by Kopitiam Nusantara. Thus, the qualitative research 
method applied in this study will not only reveal the real condition of risk management in 
Kopitiam Nusantara but will also offer significant insights that can be used to improve risk 
management practices in other MSMEs. 

Result and Discussion 
Kopitiam Nusantara is one of the MSMEs in the culinary sector that offers various 

types of typical food and beverages in a cozy and traditional atmosphere. In an effort to 
understand and manage the risks faced by this business, a SWOT (Strengths, Weaknesses, 
Opportunities, Threats) analysis was conducted which will provide a comprehensive overview 
of Kopitiam Nusantara's position in the market as well as the challenges that must be 
overcome for business sustainability.  

Strengths factor  
From the research, it was found that Kopitiam Nusantara has various strengths that can 

be utilized for better business development. Here are some of the main strengths that 
Kopitiam Nusantara has: 

1. Variety of Menu Options  

Kopitiam Nusantara offers a wide variety of food and beverages that appeal to a wide 
range of consumers. By providing a rich variety of menus, customers have many choices and 
do not get bored easily. This also allows Kopitiam Nusantara to appeal to a wider market 
segment, from young people to the elderly who want to enjoy traditional dishes. 

2. Cozy Ambience and Complete Facilities 

The cozy place with traditional decorations and facilities such as clean toilets and 
outdoor seating areas make customers feel at home in Kopitiam Nusantara. This cozy 
atmosphere is the main attraction that sets Kopitiam Nusantara apart from other modern 
cafes. The comfortable seating and cool outdoor area are also significant plus points. 

3. Good Customer Service 

The good quality of service from Kopitiam Nusantara's servers has been praised by 
customers. Friendly, prompt and professional service makes customers feel valued and 
satisfied with their experience at Kopitiam Nusantara. This customer satisfaction is critical to 
building loyalty and increasing repeat visits. 

4. Affordable Price 

One of Kopitiam Nusantara's strengths is its affordable menu prices. By offering quality 
food and beverages at competitive prices, Kopitiam Nusantara is able to attract customers 
from all economic backgrounds. It also provides great value for money, which is an important 
factor in retaining and attracting new customers. 

Weaknesses factor  
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Like any other business, Kopitiam Nusantara also has some weaknesses that need to be 
addressed to improve competitiveness and operational efficiency. Here are some of the 
identified weaknesses: 

1. Limited Seating Facilities 

While Kopitiam Nusantara offers a cozy atmosphere, the limited number of seats is 
often a problem, especially during peak hours. Many customers have to wait outside due to 
insufficient seating available. This limitation can reduce customer comfort and satisfaction. 

2. Use of Traditional Equipment 

The use of indoor fans, instead of modern air conditioners, makes some customers feel 
uncomfortable, especially during hot weather. This suggests that the facilities in Kopitiam 
Nusantara are still relatively traditional and require updating to improve customer comfort. 

3. Unintegrated Management System 

Kopitiam Nusantara still uses a manual management system, which can cause 
inefficiencies in daily operations. The lack of an integrated management system, such as the 
use of software for inventory management and ordering, may hinder Kopitiam Nusantara's 
ability to operate more efficiently and responsively. 

Opportunities factor 
In the current economic conditions, there are various opportunities that can be utilized 

by Kopitiam Nusantara to expand market share and increase profits. Some of the 
opportunities identified include: 

1. Economic Growth and Urbanization 

With economic growth and urbanization on the rise, there is an increasing number of 
consumers looking for affordable eateries with a comfortable ambience. Kopitiam Nusantara 
can capitalize on this trend by expanding its outlet network in growing urban areas. 

2. Trend in the Millennial Generation 

There is a trend among urbanites to return to enjoying traditional ambience and cuisine 
as a form of appreciation for local culture. Kopitiam Nusantara can strengthen its brand 
identity as the custodian of authentic local culinary traditions, which can attract customers 
who seek a different culinary experience from modern cafes. 

3. Digital Expansion and Online Services 

The increasing use of digital technology opens up opportunities for Kopitiam 
Nusantara to develop online ordering and food delivery services. By providing an easily 
accessible digital platform, Kopitiam Nusantara can reach more customers, including those 
who prefer the convenience of ordering from home. 

Threats factor 
In addition to strengths and opportunities, Kopitiam Nusantara also faces various 

threats that may affect its business continuity. Some of the threats identified are: 

1. Intense Competition 

The culinary industry, especially in urban areas, is highly competitive with many new 
cafes and restaurants popping up. This intense competition requires Kopitiam Nusantara to 
continue to innovate and improve service quality in order to retain and attract customers. 

2. Changes in Consumer Preferences 
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Consumer tastes and preferences change over time. Today, many consumers are turning 
to cafes and restaurants with modern concepts. If Kopitiam Nusantara is unable to adjust to 
these changes, it could lose market share. 

3. Raw Material Price Fluctuation 

Unstable prices of raw materials, such as coffee, sugar, and other food ingredients, can 
affect Kopitiam Nusantara's operational costs and profits. These price fluctuations are a threat 
that needs to be anticipated with effective purchasing and stock management strategies. 

Discussion 
In this SWOT analysis, it can be seen that Kopitiam Nusantara has significant strengths 

such as rich menu variety, cozy atmosphere, good customer service, and affordable prices. 
These strengths can be leveraged to build a loyal customer base and attract a wider market 
segment. However, weaknesses such as limited seating facilities, use of traditional equipment, 
and unintegrated management systems need to be addressed to improve operational efficiency 
and customer convenience. 

Existing opportunities, such as economic growth and urbanization, back-to-tradition 
trends, digital expansion, and local partnerships, can be leveraged to expand market reach and 
improve Kopitiam Nusantara's competitiveness. However, threats from intense competition, 
changing consumer preferences, fluctuating raw material prices, and government regulations 
need to be well managed through effective risk management strategies. 

Good risk management involves identifying possible risks, analyzing their impact, and 
developing appropriate mitigation strategies. For example, to address limited seating facilities, 
Kopitiam Nusantara may consider expanding the seating area or opening new branches in 
strategic locations. The use of modern technology such as air conditioning and digital 
management systems can improve customer comfort and operational efficiency. 

In addition, in the face of fluctuating raw material prices, Kopitiam Nusantara can enter 
into long-term contracts with suppliers to obtain more stable prices and reduce the risk of 
rising costs. To adapt to changing consumer preferences, Kopitiam Nusantara can innovate by 
developing new menus that retain traditional flavors but with a modern twist. 

Continuous monitoring and evaluation of the risk management strategy is also 
important to ensure its effectiveness. Through a systematic and structured approach, Kopitiam 
Nusantara can increase its business resilience to various challenges and uncertainties. This will 
not only help in maintaining operational stability but also in building the trust of customers 
and other stakeholders. 

Conclusion 
The conclusion of the study shows that the importance of effective risk management for 

the continuity of MSME businesses, especially in the culinary sector such as Kopitiam 
Nusantara. The SWOT analysis conducted shows that Kopitiam Nusantara has a number of 
significant strengths, such as rich menu variations, cozy atmosphere, good customer service, 
and affordable prices. These strengths can be used to build customer loyalty and attract a 
wider market segment. However, some weaknesses were identified, such as limited seating 
facilities and the use of traditional equipment, which could reduce customer comfort and 
satisfaction. In addition, the unintegrated management system also adds to operational 
inefficiencies. Opportunities, such as economic growth and the trend of returning to tradition, 
provide opportunities for Kopitiam Nusantara to expand its market reach and improve 
competitiveness. However, threats from intense competition, changing consumer preferences, 
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fluctuating raw material prices, and government regulations require serious attention and 
appropriate mitigation strategies. Good risk management involves identifying potential risks, 
analyzing their impact, and developing appropriate mitigation strategies. Kopitiam Nusantara 
needs to consider measures such as expanding the seating area, upgrading facilities with 
modern technology, establishing long-term contracts with suppliers, and innovating the menu 
to adapt to changing consumer preferences. Suggestions for future research are to examine the 
impact of the application of digital technology in risk management in MSMEs. This research 
can explore how the use of inventory management software, online ordering systems, and data 
analytics can improve operational efficiency and risk mitigation capabilities. 

Theoretically, this research contributes to the existing body of knowledge by integrating 
SWOT analysis within the framework of strategic risk management, specifically tailored to 
the context of Micro, Small, and Medium Enterprises (MSMEs). While SWOT analysis has 
been widely used as a strategic planning tool, its application in risk management—particularly 
for small-scale enterprises—has not been extensively explored in academic literature. This 
study bridges that gap by positioning SWOT analysis not only as a tool for identifying 
business strengths and opportunities but also as a proactive method for recognizing and 
managing internal weaknesses and external threats. By linking SWOT analysis with Strategic 
Management Theory, the research provides a theoretical model that explains how MSMEs can 
develop adaptive strategies to mitigate business risks while leveraging their core competencies. 
Furthermore, it enriches the discourse on risk management for MSMEs by highlighting the 
role of contextual factors, such as limited resources, agility, and market exposure, in shaping 
risk perceptions and responses. 

Practically, the research offers actionable insights for MSME owners, managers, and 
policymakers. For business practitioners, it introduces a structured and accessible method for 
assessing risk using a familiar and easy-to-implement framework—SWOT analysis. This is 
particularly valuable for MSMEs that may lack the capacity or expertise to adopt more 
complex risk management systems. By applying SWOT analysis as a risk management tool, 
MSMEs can identify vulnerabilities, anticipate market threats, and make informed strategic 
decisions that enhance business resilience and continuity. For policymakers and support 
organizations, the findings can guide the development of training programs and advisory 
services that promote strategic thinking and risk awareness among MSME operators. 
Additionally, the research highlights the importance of external support—such as market 
intelligence, digital infrastructure, and policy stability—in helping MSMEs navigate risks more 
effectively. Overall, this study contributes to the development of practical, scalable, and 
context-sensitive approaches to strengthen the risk management capacity of MSMEs in 
dynamic and uncertain environments. 

References 
Aryani, D. N., Yusda, D. D., Diwyarthi, N. D. M. S., & Setianti, Y. (2022). Pengaruh Promosi, Harga dan 

Kualitas Pelayanan Terhadap Kepuasan Pelanggan pada Marketplace Shopee. JEMSI (Jurnal 
Ekonomi, Manajemen, Dan Akuntansi), 9(6), 2438–2443. 

Candrasari, R. (2022). Marketing Communication Branded Of Gayo Arabica Coffee (Comparative Study 
Bregendal and Seladang Coffee Shop). Proceedings of International Conference on 
Communication Science, 2(1), 362–368. 

Fihartini, Y., & Ramelan, M. R. (2017). Dimensi persepsi resiko pada perilaku belanja online konsumen. 
Prosiding Seminar Nasional & Konferensi Forum Manajemen Indonesia (FMI) Ke-9, 161. 

Indriyani, S., Yusda, D. D., & Helmita, H. (2022). Pengaruh Pelayanan Dan Inovasi Produk Terhadap 
Kepuasan Pelanggan Geprek Bensu Lampung. Ekombis Sains: Jurnal Ekonomi, Keuangan Dan 
Bisnis, 8(1), 59–67. 



SWOT Analysis Approach in Business Risk Management for MSMEs | 33 

Journal of Business and Management 
Volume 3, Nomor 1, 2023, Page 26-33 

Jaya, I. M. (2020). Metode Peneliitian Kuantitaif Dan Kualitatif. Anak Hebat Indonesia. 

Jikrillah, S., Ziyad, M., Stiadi, D., & Juniar, A. (2021). Sustainability Based on Risk Management of Batik 
Sasirangan SMEs in the Banjarmasin City. International Conference on Management, Business, 
and Technology (ICOMBEST 2021), 95–101. 

Kusuma, B., Wijaya, B. K., & Mariani, W. E. (2021). Dampak pandemi covid-19 pada sektor perhotelan 
di Bali. Warmadewa Management and Business Journal (WMBJ), 3(1), 49–59. 

Lumbanraja, P., Dalimunthe, R. F., & Siahaan, E. (2021). Developing Business Strategies for Featured 
SMEs in North Sumatera: SWOT Analysis Approach. Proceedings Ofthe 2nd Economics and 
Business International Conference (EBIC 2019)-Economics and Business in Industrial 
Revolution, 4, 284–290. 

Mustofa, A. A. (2022). Manajemen Risiko dalam Upaya Resiko Muzakki dan Mustahiq pada lembaga 
MPZ Citra Anak Sholeh. Jurnal Ilmiah Ekonomi Islam, 8(1), 715–723. 

Paramarta, V., Fasya, R., Lasminingsih, K. F., Sukmana, H., & Muhsin, A. (2022). Implementasi Analisis 
SWOT Dalam Strategi Pemasaran Digital Sebagai Upaya Peningkatan Siswa Baru. Mutiara: 
Jurnal Penelitian Dan Karya Ilmiah, 2(2), 35–51. 

Paramarta, V., Rochani, S., Kadarisman, S., & Yuliaty, F. (2021). The impact of human resource 
management implementation in business strategy in creating sustainable competitive 
advantage. 2nd Annual Conference on Blended Learning, Educational Technology and 
Innovation (ACBLETI 2020), 11–15. 

Prasetyani, I., & Wahyuningsih, T. H. (2019). Pengaruh Sumber Informasi, Keamanan, Dan Persepsi 
Resiko Terhadap Keputusan Pembelian Pada Marketplace Shopee. Efektif Jurnal Ekonomi 
Dan Bisnis, 10(2), 91–104. 

Saputra, I. K. D. A., Satwika, I. P., & Utami, N. W. (2022). Analisis Transaksi Penjualan Barang 
Menggunakan Metode Apriori pada UD. Ayu Tirta Manis. Jurnal Krisnadana, 1(2), 11–20. 

Simarmata, J., Manuhutu, M. A., Yendrianof, D., Iskandar, A., Amin, M., Sinlae, A. A. J., Siregar, M. N. 
H., Hazriani, H., Herlinah, H., & Sinambela, M. (2021). Pengantar Teknologi Informasi. 
Yayasan Kita Menulis. 

Sudarmo, S. (2020). Excellent Human Resource Management in Business Practices: Achieving 
Sustainable. International Journal of Humanities, Literature & Arts, 3(1), 93–98. 
https://doi.org/https://doi.org/10.31295/ijhla.v3n1.280 

Sudarmo, S., Hatta, M., & Anwar, S. (2020). The Effect of Organizational Culture, Work Environment 
and Satisfaction On Motivation and Job Promotion. Relevance: Journal of Management and 
Business, 3(1), 49–59. 

Suwarni, E., & Handayani, M. A. (2021). Development of Micro, Small and Medium Enterprises (MSME) 
to Strengthen Indonesia’s Economic Post COVID-19. Business Management and Strategy. 
https://doi.org/10.5296/bms.v12i2.18794 

Wijaya, B. K., Sudipa, I. G. I., Waas, D. V., & Santika, P. P. (2022). Selection of Online Sales Platforms 
for MSMEs using the OCRA Method with ROC Weighting. Journal of Intelligent Decision 
Support System (IDSS), 5(4), 146–152. https://doi.org/https://doi.org/10.35335/idss.v5i4 

Wiyono, D., & Paramarta, V. (2021). Effect Of Work Competency And Motivation On Employee 
Performance Using The Approach Partial Least Squares-Sem Analysis (Case Study At The 
Ariyanti Education Foundation). Conference: Seminar Sosial Politik, Bisnis, Akuntansi Dan 
Teknik (SoBAT) Ke-3. https://doi.org/10.32897/sobat3.2021.32 

Yuningsih, E., Harini, S., & Silaningsih, E. (2022). Strategy for improving MSMEs performance through 
stakeholder involvement. Indonesian Journal of Business Analytics, 2(1), 25–40. 

 


